RESOLUTIONS OF THE SAJC REGISTRARS WORKSHOP

THE SAJC WORKSHOP MADE THE FOLOWING NOTES AND RESOLUTIONS TO ENHANCE THE SERVICE OF THE JUDICIARY TO THE PUBLIC;

1. That courts must create and utilise law clerkship programmes. These programmes are important in enhancing service delivery, quality of judgments and the speed with which judgments are delivered. These clerks should be accountable to the judges they work for. The clerks should ideal be appointed on fixed contracts to ensure that there is a continuous process of bringing in fresh blood.

2. That judicial support staff must report and be accountable to the Judiciary itself. The office of the Registrar must be properly equipped with resources that will enable it to employ all the necessary support skills like, Accountants, Human Resources Managers, IT personnel, etc. the Judiciary must have detailed recruitment, retention and progression strategies with regards to the staff in order to enhance efficiency in the courts.

3. That the reporting procedures of staff courts must be clarified. In particular, that the role of court managers and registrar in sot Africa be clarified to avoid unnecessary bickering and demotivation of staff;

4. That courts must have efficient court reporting structures and with the aid of IT, establish Internet based reporting which is cheaper and more efficient.

5. That all other jurisdictions must learn from the experiences of Kenya Law and also that of SAFLII. Further that all courts must provide judgments from their courts to SAFLII as soon as they are delivered in electronic form;

6. That a permanent forum for registrars within SAJC countries be established so that interaction and sharing of ideas can be enhance. Such a forum should organise workshops, meetings and conferences of Registrars more frequently.

7. Courts be assisted in the implementation of case management system in order to ensure efficiency, transparency and accountability of the judicial system to the stakeholders. Courts should publicly report on their work providing clear statistics on their business;

8. That legal practitioners and courts work together to develop electronic case filing systems that make litigation cheaper and more efficient;

9. That court rules be simplified so that they can be easily used by the public;

10. that court libraries be allocated resources including books, electronic tools, computers etc. in order to enhance research and usability;

11. That courts should have independent and adequate budgets that meet their needs in order to improve their independence and efficiency. Where possible, courts must be able to retain and utilise court fees earned. The experience of the Botswana superior courts was worth copying;

12. That there is need for a unitary judicial system that included all courts from the magistrates' courts upwards controlled by the Judiciary itself;

13. That courts should have policies and regulations in place to monitor the administration of public finances granted to the courts;

14. That clear legislation be promulgated setting the time limits for the production of judgments by the courts as this was hampering court efficiency. And that litigation in the courts be judge driven rather that lawyer/litigant driven as this provided room for dilatory tactics;

15. That where possible, the Registrars office be manned by legally qualified persons to take care of the court processes;

16. That legal aid is critical for the delivery of justice. As a result, all jurisdictions should have efficient legal aid systems with resources to pay for legal services by private lawyers or by the legal aid full time staff. Legal aid should be extended to cover all matters civil and criminal. In criminal matters, legal aid must cover all cases where the accused faces a lengthy period of imprisonment;

17. Pre-trial hearings for criminal cases be encouraged so that areas of dispute are narrowed. This would lead to quicker disposal of cases and less inconvenience to witnesses and less drain on state resources;

