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E-government: new skill sets
and new dimension of
leadership

Kai Harmand



Estonia- background

* 91 % of people use Internet

* Digital ID is mandatory (98% of population)

* 99 % of public services are online

* 1200 e-governence solutions: public registries, services and databases
* X-road as digitaal high way, 52 000 organisations using daily

* More www.e-estonia.com




STER & INFORMATION SYSTEMS PUBLIC SECTOR

NERGY
ANKING
VEHICLE DOCUMENT ECOM

HEALTH
REGISTER REPOSITOGRY

NSURANCE
STER

SECURITY § SECURITY | SECURITY
SERVER SERVER SERVER

P e

SECURITY | SECURITY
SERVER SERVER

SECURITY { SECURITY

SECURITY
SERVER SERVER

SERVER

B i .

[ securiTY [ secumiTy

/

SERVER SERVER

SECURITY
SERVER

MINI
INFOR-
MATION
SYSTEM
PORTAL

HAEN ADMINIS.

D CARD &

MATION
MOBILE 1D

CENTRAL X-ROAD LP DESK
SERVER T | HAVER 2 MONITORING | CERTIFI SYSTEM
! f N

CENTER

CENTRAL CENTRAL

riha.gesti.ee |

USER INTERFACE X-ROAD CE




Regulatory basis for consultation

» The guidelines for development of legislative policy until 2030

* The methodology of impact assessment

Guidlines how to recognize the interested gourps

* The good engagement code of practice

How to enagage the general public, stakholders for consultations

* The rules of legislative drafting for the government



Estonia started with...

« 2001-2011 eOigus (e-consultation for legal drafts)
« 2001-2011 e-esitamine (e-Government)

« 2001-2008 TOM.EE (Today I Decide) participatory web

« 2007 osale.ee e-participation portal (www.osale.ee)

« 2010 VOLIS.EE for local councils (www.volis.ee)

« 2010 PETITSIOON.EE (citizens initiative website)

« 2011 EIS-Government’s Information System for Draft

Legal Acts (e-Consultation System)



Legislative Process and Participaton

PREPARATION OF THE
LEGISLATIVE INTENT

*Coordination with
the ministries
through e-
Consultation System

eStakeholders and the
public are consulted
through e-
Consultation System
or contacted directly

| *All written opinions
are public and may
be seen at the
website

(PREPARATION OF THE
CONCEPT OF THE
DRAFT ACT)

* After the Legislative
Intent when the
draft Act is going to
have principal
significance

Legislative Process takes place through the

Government’s Information System for Draft Legal ‘

Acts (e-Consultation System)

PREPARATION OF THE

DRAFT ACT

*Ministries,
stakeholders and the
public are consulted
through e-
Consultation System
or contacted directly

*All written opinions

are public and may

be seen at the
website
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Public concultation is mandatory

APPROVAL OF THE

PROCESS OF THE

DRAFT ACT

First coordination with
the Ministries and
State Chancellery

eSecond coordination
with the Ministry of
Justice

*Everybody can monitor
the process through e-
Consultation System
and express an opinion

A P

Regulated by Government’s ,Good

Practice of Involvement,,

e-participation portal

osale.ee via e-
Consultation System

SUBMISSION TO THE
GOVERNMENT

eThe draft Act is
submitted through e-
Consultation System

*The Government
approves

SUBMISSION TO THE

)

PARLIAMENT

x«//.
*The Parliament will s
process and decide

eHearings at the
parliamentary
committees are not
public

eAll amendments and
conclusions of the
hearings are
published at
parliaments website




The digital means of consultation

The
Parliament’s
database of

draft laws

The
consultation
database

The e-

The e-law

government
system -

system Electronic
State
Gazette




The main public legal databases are:

1) The e-law system - http://eelnoud.valitsus.ee

2) The consultation database —www.osale.ee

3) The e-government system — https://viis.rk.ee/

4) The Parliament’s database of draft laws - http://www.riigikogu.ee
5) The electronic State Gazette - https://www.riigiteataja.ee/




The future

* Digital tool for
* co-creation of legal drafts,
 public consultation,
* proceedings in the parliament
 publication



Thank You!

kai.harmand@just.ee



