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LabX Mission

Contribute to the ecosystem of innovation in Public
Administration by promoting the renewal of the
offer of public services, suited to the real needs of
citizens and companies.
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PRINCIPLES FOR THE
PUBLIC INNOVATOR

on the contributions of Public

Based on the citizens expectations an
Administration workers and leaders, ten principles stand out to guide ree
practices in a world in permanent change.

Ten Principles of the Public Innovator

3. Overcoming barriers
culture of innovation
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4. Promoting a
decision making approach

2. Improve efficiency
to participation

1. Focus on citizens
in public services
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and business
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Working in 7. Test before 8. Ensure the implementation ;
implementation of usable solutions to improve

collaboration
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10. Keeping an open mind
towards the future




F10)¢

an e a ke de Exganmerecilo de & gmmisecls Blzioe | #3

® @ b @

LabXpresso #03 Testemunho

"Innovators’ network

|:h=- pratica que defiuda pda medida Smplex -

_We create a community build by public servants (currently with 675 members) we had
L 15 collaborative sessions (a.k.a OFICINA @ LabX), 4 mentorings and 16 |ssues of the
1 our newsletter (LabXpresso), sharmg knowledge or practical exercises about'
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Public service as
a living lab

-Public service as a Ilvmg Iabc
s L. e

A experimental program that developed, tested and monitored hlgh f|de||ty prototypes in rea! _
~context + Explored and tested technological solutions that pubhc ent|t|es developed in ﬁ |

Collaboratlon ‘with the innovation ecosystem and 1&D partners
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Natlonal Network 1{o] Open Admlnlstratlon
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Open Government Partnership National Network for Open Administration

OGP is an international and multilateral initiative = § e 10 governmental and non-governmental entities
§ that promotes co-creation between the State and involved
Civil Society. Its objective is to make States more
open, responsible and receptive to citizens through
B concrete initiatives included in biennial action Il National Plan (2021-2023)

e 9 commitments




Network of Public Administration

REDE DE LABORATORIOS

Experimentation Laboratoriesj:| s

Process initiated to build a belt of multipliers, creating teams and starting experimental
projects to scale-up the LabX approach.

CAMARA MUNICIPAL ><
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X LAB Municipal PORTUGAL d Is E;ggnencé



MAPA DE SENTIMENTOS
UAIS SA

NCIPAIS SEN

Improving the reIatronshrp between taxpayers and tax services: conductrng freld research N
integrating Tax Authority teams into the experrmentalmlndset carrying out mterventrons to




AGENCIA PARA A

LABO| am MODERNIZAGCAD

RATORIO ADMIMISTRATIVA
ACAD

DE EXPERIMENT,

on simplifying public
| v ‘manuademn:agau

| abX develpd a methodology that promotes the use of clear, simple and useful language
for clear communications between Public Services and citizens. It was created a "do it = o
yourself® model to be d|ssem|nated by the Public Admmlstratlon ‘- 5
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Bem-vindo ao espaco jovem cidadao N ‘ AUTEN“CACAO
5 ‘
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SODre us >ur vicus puunews digitals!
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ON@18. Single access point that faC|I|tate access and understandmg of young people about

digital public services that are more relevant at the coming of age, with a more appropriate
language and with the development of performance support mechanisms (chatbot). s
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SOBRE O ESPACO JOVEM CIDADAO...

Aqul podes conhecer a5 tuas responsabilidades enguanto cidadlo, esclarecer as tuas duvidas e aceder, de
forma simples ¢ direta, 204 serviCos pubicos gue estio disponivels online!
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Guiding principles for a human rights

based approach on public services

A human rights-based approach]s a working methodology based on the fundamental
principles of internationally recognised human rights. It aims to promote, protect and fulfil

human rights and democracy in pracUceby_mtegratmg norms, standards and prmmples ol
international human rights Iaw ' y 4 -

conceiving senvices

or communities who by mapping different |
may not have access

to digital meons. needs

chide,
the rise of digial services that excludes
Address many of the soclal layers
intergenerational needs
in regards 10 digitwl
inerfaces and celivery
models given the . ’
: : @veluation, and
d‘”’f"*ﬂ':b.‘:;:;"’ Local and implementation of
po’ °m”"'-m orouPs. trusted services range of services

contact points to
support digital
access.




' Cuiding principles for a human rights-based
approach in service design

Promote citizens' Designing, first and Analyse, in a
participation at all foremost, for the systematic way, the
pommmo -® stages of the process, communities in expected and
! particularly from the vulnerable situations. unforeseen
+ A human excluded or consequences of
rights-based disadvantaged service availability.

groups.

approach highlights,
as key elements,
participation and
responsibility, .-
non-discrimination
and human dignity,

Consider misuse
cases as a serious

Ensure privacy and
citizens' personal

Value the process as
much as the

1
i
transparency and outcome. data security. problem to tackle.
accountability,
framed by a rule of
law and aiming to
provide public
services that are
available, accessible, @ s s @ ---------- e ;
inclusive and of high Promote a continuous Developing the Ensuring i
ualioiforall services monitoring right-holders and transparency on '
q y : and assessment. duty-bearers' obligations,

responsibilities and
rights regarding
services.

capacities.
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RESPONSE TO COVID-19
SLANG DE TRABALHO Collaborative Work Plan In the Public
oAl b Administration

Designed and implemented between March and May 2020

* Collaboration of 75 people from 27 entities
* Organized in 6 areas with 22 projects
* Executed by multidisciplinary project teams in remote work



RESPONSE TO COVID-19
SLANG DE TRABALHO Collaborative Work Plan In the Public
oAl b Administration

* three editions of Collaborative Plans
* 45 projects developed,
* involving around 135 professionals and 55 entities.



Ongoing projects
Civic Space Scan

AISK - Antecipatory Innovation Starter Kit

Digital Democrac

& PSI Observatory of
Public Sector Innovation



EZportugal

o novo portal de servigos publicos

Entrepreneur Desk

s iefponline

Online job portal

DIARIO DA REPUBLICA ELETRONICO

Electronic Offical Journal

Death and . esde
bereavement Ezo D G el i f.g?-

service

Public Expenditure
Roadmap |

Electronic invoice Citizen shop

DGS | Participatory process for *
"o an organizational transformation

GNS 7 'N°Vx

Gabinete Nacional o BUPi ® do Setor pUbI'CO
oe Sg%#ﬁlgﬁi BALCAO UNICO Agora InovX | Innovation index
DO PREDIO
Participatory approach to @@

user-centred design | GNS Land registration
Education for citizenship

service



The transformation of Public Administration supports the role of
the State in Portugal's socio-economic development

The permanent adaptation of the Public Administration to society
has a positive impact on the lives of people, companies, civil
society organizations and renews the legitimacy of the State and

public institutions as central actors in a cohesive, prosperous and
democratic society.
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Transform Programme



PROGRAMA TRANSFORMAR

SIMPLIFICACAO PARTICIPACAO

The Programme is a LabX operating model, which
articulates three closely linked areas of activity:
innovation in public services, administrative
simplification and the participation of all people.




PROGRAMA TRANSFORMAR

INOVACAO SIMPLIFICACAQO PARTICIPACAQO
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SIMPLIFICATIONISESSN
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Institute the continuous redesign of public
services, finding innovative and efficient solutions
so that they create effective value in view of the
dynamic needs of citizens and society.

Permanently simplify administrative activities,
allowing for new SIMPLEX Programs, with more
ambitious, integrated, efficient, innovative and
sustainable measures.

Bringing public administration closer to people,
with innovative initiatives of openness,
transparency and participation to drive the
necessary changes.
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