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Contribute to the ecosystem of innovation in Public 

Administration by promoting the renewal of the

offer of public services, suited to the real needs of

citizens and companies.

LabX Mission





Innovators’ network
We create a community build by public servants (currently with 675 members) we had 
15 collaborative sessions (a.k.a OFICINA @ LabX), 4 mentorings and 16 issues of the 
our newsletter (LabXpresso), sharing knowledge or practical exercises about 
innovation in the Public sector



A experimental program that developed, tested and monitored high fidelity prototypes in real 
context + Explored and tested technological solutions that public entities developed in 
collaboration with the innovation ecosystem and I&D partners

Public service as a living lab

Public service as 
a living lab



National Network for Open Administration
Open Government Partnership

OGP is an international and multilateral initiative 
that promotes co-creation between the State and 
Civil Society. Its objective is to make States more 
open, responsible and receptive to citizens through 
concrete initiatives included in biennial action 
plans.

National Network for Open Administration

● 10 governmental and non-governmental entities 
involved

II National Plan (2021-2023)

● 9 commitments



Process initiated to build a belt of multipliers, creating teams and starting experimental 
projects to scale-up the LabX approach.

Network of Public Administration 
Experimentation Laboratories



Improving the relationship between taxpayers and tax services: conducting field research, 
integrating Tax Authority teams into the experimental mindset; carrying out interventions to 
simplify written communications

Tax Authority: more trust, better services



LabX developed a methodology that promotes the use of clear, simple and useful language 
for clear communications between Public Services and citizens. It was created a "do-it-
yourself" model to be disseminated by the Public Administration

A field test was conducted with the aim to simplify two written communications from the Tax 
Authority.

Workshops on simplifying public 
documents



ON@18

ON@18. Single access point that facilitate access and understanding of young people about
digital public services that are more relevant at the coming of age, with a more appropriate
language and with the development of performance support mechanisms (chatbot).



Guiding principles for a human rights 
based approach on public services

A human rights-based approach is a working methodology based on the fundamental 
principles of internationally recognised human rights. It aims to promote, protect and fulfil 
human rights and democracy in practice by integrating norms, standards and principles of 
international human rights law.





Designed and implemented between March and May 2020

• Collaboration of 75 people from 27 entities 

• Organized in 6 areas with 22 projects 

• Executed by multidisciplinary project teams in remote work

RESPONSE TO COVID-19

Collaborative Work Plan In the Public 

Administration



• three editions of Collaborative Plans 

• 45 projects developed, 

• involving around 135 professionals and 55 entities.

RESPONSE TO COVID-19

Collaborative Work Plan In the Public 

Administration



Ongoing projects

Civic Space Scan

AISK - Antecipatory Innovation Starter Kit

Digital Democracy



Electronic Offical Journal

Participatory approach to 
user-centred design | GNS

Public Expenditure
Roadmap | 

Electronic invoice

Experimental projects

DGS | Participatory process for 
an organizational transformation

InovX | Innovation index

Death and
bereavement

service

Land registration
service

Online job portal

Education for citizenship

Entrepreneur Desk

Citizen shop



The transformation of Public Administration supports the role of

the State in Portugal's socio-economic development

The permanent adaptation of the Public Administration to society

has a positive impact on the lives of people, companies, civil 

society organizations and renews the legitimacy of the State and

public institutions as central actors in a cohesive, prosperous and

democratic society.

Transform Programme



The Programme is a LabX operating model, which 

articulates three closely linked areas of activity: 

innovation in public services, administrative 

simplification and the participation of all people.



INNOVATION
Institute the continuous redesign of public 
services, finding innovative and efficient solutions 
so that they create effective value in view of the 
dynamic needs of citizens and society.

SIMPLIFICATION
Permanently simplify administrative activities, 
allowing for new SIMPLEX Programs, with more 
ambitious, integrated, efficient, innovative and 
sustainable measures.

Bringing public administration closer to people, 
with innovative initiatives of openness, 
transparency and participation to drive the
necessary changes.

PARTICIPATION



THANK YOU
labx@labx.gov.pt
linkedin.com/company/labx-govpt/
facebook.com/labx.gov.pt
@labx_govpt


