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INTRODUCTION
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Egypt’s Sustainable Development w
Strategy

“Egypt Vision 2030” o

VISION OF EGYPT

e
The ICT strategy supports Egypt’s

Vision 2030 through its “Digital

— Egypt’ project
R /
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Key Targets

* Infrastructure Upgrade
* Capacity Building
* Encouraging Innovation and

Entrepreneurship

* Digital Government Services Reforms




[CT STRATEGY IN EGYPT

Technology:The Enabler

$
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I. Achieving sustainable development through ICT

2. Decreasing inequality through shrinking the digital
skills gap and enhancing digital inclusion for all citizens

3. Building Tech Talent

4. Focus on creating an environment conducive for
innovation and entrepreneurship

5. Maximize gains and minimize risks through:

*Digital Transformation
*Institutional Development
*Infrastructure Development

People:The Driver

A national
transformational
journey where all

institutions collaborate
in harmony and employ
a holistic approach
through the use of
digital tools.

The end goal

A secure and interactive
digital society.




[CT STRATEGY IN EGYPT

Digital Egypt is a holistic vision and plan, laying the foundations for the transformation of Egypt into a digital
society via three main pillars:
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Infrastructure

Regulations
Objectives

Support innovation

, : Digital inclusion and Capacity building for . Information security
Enhancing Egypt’s 2 and entrepreneurial ,
i digital literacy for all Government and and online safety for all
competitive advantage o . efforts throughout the o
citizens citizens citizens

entire lifecycle




PUBLIC SERVICE
CHARTERS AT THE

CORE OF
TRANSFORMATION

Principles

! Inclusivity

/ \

Efficiency and

Partnership

Sustainability

effectiveness
Excellence Transparency



DIGITAL
TRANSFORMATION

FOR PUBLIC SECTOR

Digital
Government
Culture Strategy

“Digital b , Institutional
igital by F "
Design” -‘ ramewor

Monitoring Dlgltal
&Evaluation  Transformation
of the Public
Coordination

\ Sector
Service
Delivery/ ‘ ,\Mechanisms

ICT ‘ Stakeholder

Policy

Procurement Engagement
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DIGITAL TRANSFORMATION FOR
CITIZENS
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Digital By Design



THE CITIZENS JOURNEY FROM e
AWARENESS TO A DIGITAL CULTURE

Technophobia /-\
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/\ Technophobia %
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Culture’ Dlgltal
( A By Design”

b= Retention

N

Engagement

N

Awareness

v | am aware of v’ lacceptusing v |“engage” with v’ | create with v lama v" Everyone thinks
the existence digital tools the technology the help of practitioner and acts the
of various v" | connect via digital tools v |t becomes a same “the digital
digital tools digital tools (for habit way”’

work, study, live)

Trust $ Trust #



WHY DIGITAL TRANSFORMATION? || S

Value for
Citizens
Capacity Leveraging n
+ Building ICT Value f
alue for
Government

v" Availability v" Government v" Injecting ICT in all v Improvement of services

v" Accessibility v' Citizens sectors provided to citizens

v' Affordability v All segments of the v" Data-driven decision v" Improvement of

v' Egypt’s IT infrastructure population making Government performance
sector is ISO 9001 certified v" Evidence-based v Increase in citizens

satisfaction

Not doing digital transformation is not an option!
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DIGITAL GOVERNMENT
IMPROVING QUALITY OF
PUBLIC SERVICES AND

OVERALL QUALITY OF LIFE FOR
CITIZENS




QUALITY IN

GOVERNMENT
DIGITAL
SERVICES

%'\ Ministry of Communications
and Information Technology

Citizen-focused
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Government processes and procedures have been reengineered
according to the standards and specifications
of comprehensive TQM

Innovative business models to provide public e-services
efficiently and effectively 24x7 via the internet and other
traditional and non-traditional channels

Evaluation

Team
Communication

Process Culture
Multi-channels (new & traditional) such as mobile

Inclusive app, Government e-portal, digital Egypt platform, post
Tools System offices, service centers and kiosks
Strategic

The citizen can access these platforms through the

Planning citizen’s Digital ldentity

Process management
Process improvement
Participatory approach
Responsive

The citizens can pay the expenses of the e-services
through e-Payments Gateways, credit cards and POS

Ten quality pillars are the driver for delivering quality public
services via a Digital Government




|. Competence 2. Credibility 3. Reliability
" "

» Effective and efficient Government

Peop e employees

DIGITAL -

* Re-engineere

GOVERNMENT Processes » Digital Operational
QUALITY Excellence
PILLARS
Tools te;hiuoﬁg;i';tair:ools
Platform * Equipped digital

environment

‘;'J Minisry of Communications
[’ l and Information Technology




4. Communication 5.Access 6. Security

Government proactively informs the public

DIGITAL
G QV E RN M E N T 2. Respond Government is responsive to citizens
QUALITY

3. Engage Government hears input from citizens
Government protects its citizens in the digital space
4. PrOteCt * Egypt Data protection Law 2020
& * Egypt Anti- Cybercrimes Law 2018
?l Ministry of Communications

and Information Technology




/. Tangibility 8. Empathy 9. Courtesy

" " "
The Government Digital

Service Portal
DIGITAL https://digital.gov.eg

GOVERNMENT 94 Government services offered online

QUALITY
PILLARS

In |5 months from
inception

3.8 million users
Nearly 10 million
requests have
been completed

Wity of onmuricaon Mobile App coming soon
and Information Technology

%




| 0. Ethics

Code of conduct and ethics for public services
DIGITAL Article 75 , The Civil Service Law 81 of 2016

GOVERNMENT i} )

QUALITY

. KPlIs
Code of Conduct and Ethics
P I L LA R S _ * The percentage of citizen complaints

reported
* Percentage of job behavior deviations

* Impartiality

* Integrity « Ratio of worker productivity
 Effectiveness « The average number of hours
* Quality required to complete service
. . provision
 Continuous improvement * The average number of services
« Empathy received by a citizen from the first

attempt

'ﬂ :‘l:gl Mi[#;;ﬂc:ﬁt{:; * Confidentiality * The level of citizen satisfaction




E-GOVERNMENT

DEVELOPMENT
INDEX

R

Egypt's EGDI score is 0.5527 in 2020
compared to 0.488 in 2018 on three key
dimensions of e-government:
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(2) the development status of

(1) the scope and quality of online

. . X telecommunication infrastructure (3) inherent human capital
services (Online Service Index, S ;
(Telecommunication (Human Capital Index, HCI)
Osl)
Infrastructure Index, TII)

*Source: 2020 United Nations E-Government Survey
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THANK YOU




