
Venice Commission - Council of Europe    Commission de Venise – Conseil de l’Europe 
F-67075 Strasbourg Cedex   Tel. +33 (0) 3 88 41 38 23   Fax +33 (0) 3 88 41 37 38 

E-mail: venice@coe.int   Web site: www.venice.coe.int 

         
 
 

 
 CDL-UD(2021)032 

 
Or. Engl. 

 

EUROPEAN COMMISSION FOR DEMOCRACY THROUGH LAW 
(VENICE COMMISSION) 

 
in cooperation with 

 
THE MINISTRY OF DIGITAL TRANSITION AND ADMINISTRATIVE REFORM 

OF THE KINGDOM OF MOROCCO 
 

 

PUBLIC SERVANTS AT THE HEART OF AN INTEGRATED, EFFICIENT AND 
ATTRACTIVE PUBLIC ADMINISTRATION 

 
NATIONAL EXPERIENCE – PALESTINE* 

 

by 
 

Mr Issam DANADNEH 

(Director General of Training at the National School of Public Administration) 

 
 
 
 
 
 
 

The Unidem Med project is implemented in the framework of the European Union/Council of Europe joint programme  
“Regional Support to Reinforce Human Rights, Rule of Law and Democracy in the Southern Mediterranean” (South Programme IV) 

 
This document has been produced as part of a programme co-funded by the European Union and the Council of Europe.  

The views expressed herein can in no way be taken to reflect the official opinion of either party. 
i 

 
i This designation shall not be construed as recognition of a State of Palestine and is without prejudice to the individual 

positions of Council of Europe and European Union member States on this issue. 

Regional seminar for high level civil servants 

14th UniDem Med 
 

" GOOD GOVERNANCE AND QUALITY OF  
PUBLIC ADMINISTRATION” 

 
Videoconference, Morocco  

 
1-2 December 2021 

mailto:venice@coe.int
http://www.venice.coe.int/


State of Palestine
The General Personnel Council

Palestinian National School of Administration

Palestinian Training Forum
Accreditation is the base of Quality



المدرسة الوطنية 

الفلسطينية للإدارة

Tasks

02

Research

01

Training

04

Networking

03

Consultation

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

01

02

03

04

Train Fresh 
Employees

Continuous 
Training

Leaders 
Training

Training of 
Trainers

Training 

Courses

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

4

Training of 

Trainers

Continuou

s Training 

Program

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

work 

Methodology 

and

Leadership 

Vision

Palestinian National 
School of Administration

Leadership 
Vision



المدرسة الوطنية 

الفلسطينية للإدارة

01

02

03 05

Highest Administrative level 

of the Target GroupPerformance 

Appraisal 

Job Description

National Plan of 

Training

Building the 

Training 

Curricula

in PNSA

06
Training Needs Surveys

07

OECD and other 

International Experiences

04

Brain Storming

Identificati

on of 

Training 

Needs

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

Types of Communication

Meetings Management

Reports and Presentations

Value System

Good Governance

Governmental Structures

Strategic Planning

Planning Implementation

Monitoring and Evaluation

Active Leadership

Work Teams

HR in Work Teams

Develop Training Curricula

HR Development and Adult Education Theories

Effective Training

Communication

Governmental 
Values

Strategic 

Planning

Team 
Lead

Training 
of 

Trainers

Determine 

Training Topics

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

Attraction and Selection Palestinian National 
School of Administration



Prepare Trainers at the Palestinian National School of 
Administration and the Republic of Korea



المدرسة الوطنية 

الفلسطينية للإدارة

2.5 

years

Training Books

Trainers Evaluation

Presentations

Trainers 
Accreditation

Work 

Continuati

on

Palestinian National 
School of Administration

http://powerpoint.sage-fox.com/


المدرسة الوطنية 

الفلسطينية للإدارة

Preparing 

Steps
01

02

03

04

05 Monitoring and Evaluation

Practical Training

Simulation with a sample from the target group

Simulation with PNSA staff and the tot 
Trainers 

Simulation with PNSA staff

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

EXCHANGE 
EXPERIENCES

INTEGRATION 
WITH SECTORS

LOCALIZE 
TRAINING

Private 
Sector

NGOs and 
Universities

Security and 
General Directors

International

Sectoral

Knowledge 

Transfer

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

The Pandemic 
and Global 
Confusion Pandemic

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

E- Training

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

Laying Off Trainers

Trainers are 

judged by 

evaluation

Evaluation and 

Daily 

Monitoring

International

Training

Train All Sectors

The First 

Governmental 

Center for 

Public Servants 

Training

01

02

03

04

05

06

PNSA 

Experience

Palestinian National 
School of Administration



المدرسة الوطنية 

الفلسطينية للإدارة

We Build Humans 
to Build the Country

Palestinian National 
School of Administration



المدرسة الوطنية 

Thank Youالفلسطينية للإدارة
Palestinian National 

School of Administration


