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State of Palestine
General Personnel Council (GPC)

GPC’s Experience in teleworking
Madiha Al-Khateeb

Manager of Imployment Department in GPC
Teleworking Team
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Implementation of teleworking started after declaring a state of emergency in the State of 
Palestine in light of Corona pandemic (COVID

This comes as an implementation of Palestinian Government’s decisions where the civil 
service in Palestine was managed as follows:

2

1

•Adopting a teleworking and virtual office policy and providing all means to facilitate civil servants performance of their 
entrusted tasks.

2
•Linking governmental institutions electronically with GPC – 80 governmental institutions on Mawared Program.

3
•Enhancing information technology use in implementation of administrative procedures.

4
•Connecting the civil servants to their workplaces and facilitating their access to GPC’s network for teleworking- 80 civil 

servants.

5
•Completing transactions for civil servants during emergencies.

6

•Online job interviews.
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• Preparing the 
first draft of 
teleworking 
manual and we 
are waiting for 
its approval by 
the competent 
authorities in 
the civil service.

• We worked with 
SIGMA expert 
from OECD to 
create a 
teleworking 
manual through 
a series of 
consultative 
meetings to 
enrich the 
manual’s draft.

2

• We found that 
there is a need 
to generalize the 
experiment for 
Palestinian 
governmental 
institutions in a 
form of 
teleworking 
manual.

1

• GPC started 
implementing 
its local, 
regional and 
international 
activities and 
meetings via 
internet.

3

Teleworking Manual
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2. Receiving, studying 
and sorting 

applications.

1. Formation of 
various appointments 

committees

Appointments and interviews

4. Selecting 
candidates and 

completing 
recruitment 
transactions.

3. Conducting job 
interviews via 

internet.
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التقنيات لمواجهة التحديات

corona crisis has directed us to focus more on 

the fourth strategic objective in the civil service 

strategic plan related to developing integrated 

information systems and automating human 

resources management services for the civil 

service sector which resulted in continuing to 

provide services efficiently.

effectively and without interruption during the 

emergency period and facilitating communication 

with service recipients in governmental 

institutions and auditors
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Developing integrated computerized systems for 
human resources management operations

In the civil service

Mawared program is the only electronic platform that includes all 
governmental institutions affiliated with the civil service. The number 
of system’s users among human resources officials in governmental 
institutions is 556. The smart portal was launched in 2011 and the 
work was being developed in 2020 to include all governmental 
institutions affiliated with civil service.

Civil servants were able to access their data which is 85332 and 
follow up on their transactions in GPC remotely.

.

First: smart 
services

Second:
self Service
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It is an electronic system that contains more than 
14 millions archived documents for the file, 
transactions and civil servants’ documents.

should be noted that 80% of the required data for 

Human resources planning process is provided by 
GPC on a computerized system centrally to all 
governmental institutions.

Third: 
Electronic 
archiving 
system

Classification
tables program
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1

The unified 
announcement

2

Governmental Bank of 
Questions

3

The electronic exam

4

The specialized team for 
interviews.

5

Contract based 
appointments

6

Appointments for 
people with disabilities.

Recruitment 
system

In the civil 
service
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